2012 – 2013 Goals

A = Academic

C= Culture

F=Financial

1. The cohort graduation rate will increase by 5% over last year’s percentage as measured by the 2012-2013 School Report Card. (A)

2. The NYS 3-8 ELA and Math test scores will increase 5% over last year’s scores as measured by the 2012-2013 test result report. (A)

3. The NYS Regents exams given to 9th – 12th grade students will increase 5% over last year’s scores as measured by the 2012-2013 test result report. (A)

4. Specific improvement plans will be developed by the building leaders, BOCES support, Department Chairs and the Trigonometry and Global Studies teachers to address the low performance on those exams. This will be completed by January 2013. (A) (C)

5. In order to establish vertical and horizontal consistency as well as improve our instructional practices and cohesiveness as a district, a K-12 Instructional Leadership Council will be established by January 2013. (A) (C)

6. Response to Intervention will be in place with an established plan for grades K-8 by the end of the 2012-2013 school year to address student needs and reflect best instructional practices. (A) (C)

7. The referral rate for each building will decrease by 5% overall by the end of the 2012-2013 school year. (A) (C)

8. The online meal pay system will be up and running by January 2013 to allow parents to be better informed as to their child’s nutrition as well as their spending habits within the cafeteria, and to allow the district to better keep track of student’s accounts. (C) (F)

